
Government House Utilitarianism
It becomes necessary that the Utilitarian should consider carefully the extent to 
which his advice or example are likely to influence persons to whom they would be 
dangerous: and it is evident that the result of this consideration may depend largely 
on the degree of publicity which he gives to either advice or example. Thus, on 
Utilitarian principles, it may be right to do and privately recommend, under certain 
circumstances, what it would not be right to advocate openly; it may be right to 
teach openly to one set of persons what it would be wrong to teach to others; it may 
be conceivably right to do, if it can be done with comparative secrecy, what it would 
be wrong to do in the face of the world; and even, if perfect secrecy can be 
reasonably expected, what it would be wrong to recommend by private advice or 
example. These conclusions are all of a paradoxical character: there is no doubt that 
the moral consciousness of a plain man broadly repudiates the general notion of an 
esoteric morality, differing from that popularly taught; and it would be commonly 
agreed that an action which would be bad if done openly is not rendered good by 
secrecy…

Thus the Utilitarian conclusion, carefully stated, would seem to be this; that the 
opinion that secrecy may render an action right which would not otherwise be so 
should itself be kept comparatively secret; and similarly it seems expedient that the 
doctrine that esoteric morality is expedient should itself be kept esoteric. Or if this 
concealment be difficult to maintain, it may be desirable that Common Sense should 
repudiate the doctrines which it is expedient to confine to an enlightened few. And 
thus a Utilitarian may reasonably desire, on Utilitarian principles, that some of his 
conclusions should be rejected by mankind generally; or even that the vulgar should 
keep aloof from his system as a whole, in so far as the inevitable indefiniteness and 
complexity of its calculations render it likely to lead to bad results in their hands.

Of course, as I have said, in an ideal community of enlightened Utilitarians this 
swarm of perplexities and paradoxes would vanish; as in such a society no one can 
have any ground for believing that other persons will act on moral principles 
different from those which be adopts. And any enlightened Utilitarian must of 
course desire this consummation; as all conflict of moral opinion must pro tanto be 
regarded as an evil, as tending to impair the force of morality generally in its 
resistance to seductive impulses. Still such conflict may be a necessary evil in the 
actual condition of civilised communities, in which there are so many different 
degrees of intellectual and moral development.
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